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The Norwegian Investment Fund for Developing

Countries, Norfund, is Norway’s principal instrument

for investing in sustainable businesses and creating

jobs in developing countries. 

 

Additional investments in challenging sectors and

markets requires  more than just finance. Norfund

therefore aims to be an active owner in portfolio

companies in four investment areas, contributing with

expertise, establishing sound corporate governance

and setting high financial and environmental, social

and governance (ESG) standards. Norfund's four

investment areas are Scalable Enterprises, Financial

Institutions, Clean Energy and Green Infrastructure.

 

Financed by the Ministry of Foreign Affairs (MFA),

Business Support is an important tool for Norfund as

an active owner. 

 

 

 

 

 

 

 

 

The main focus areas of the Business Support Program

are enhancing the sustainability of our investees,

through work-related and vocational training,

corporate governance training/assessments, and

measures as for example digitization. The Program

furthermore support local community development

projects around our portfolio companies as well as

sector initiatives.

 

Business Support projects actively targets four cross-

cutting issues: human rights, anti-corruption, climate

and environment, and gender equality. For this reason,

Business Support is incorporated in Norfund's Gender

and Climate Strategy.

 

Exchange of information and partnerships are

important in working with Business Support as this

ensures more coordinated and integrated efforts across

institutions and enhances learning. Norfund therefore

actively cooperates with Norad, Norwegian embassies,

relevant development assistance organizations,

Development Finance Institutions (DFIs), non-

governmental organisations,  and  is continuously

looking to improve these kinds of partnerships.

 

 cross-cutting issues 
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Our mission is to
create jobs and

improve lives by
investing in businesses
that drive sustainable

development



A RESPONSIBLE INVESTOR

Before Investment

Potential companies and partners are carefully

evaluated before investment. Financial, operational,

environmental and social concerns are equally

important: without financial and operational viability a

company is not commercially sustainable; and a

company without sufficient respect for human rights

and environmental sustainability is incompatible with

Norfund’s development mandate. 

 

Investment: Requirements, Considerations and

Decision-making process

Investments cases that fall outside of Norfund's

strategic priorities and geographies are rejected.

Consequently, only a few are chosen for detailed

consideration – these are called prospects. 

 

Prospects are screened based on business plans,

potential partners, environmental and social impact,

Norfund’s additional and catalytic role, and overall

portfolio considerations. The best prospects are

presented for a Clearance in Principle (CIP) to

Norfund’s Investment Committee.

 

After a CIP has been given, a due diligence process is

undertaken. This covers the company’s financial

viability, including   market conditions and relevant

regulations; its ability and willingness to accept

Norfund’s requirements; environmental-, social- and

governance (ESG) related risks; legal issues; etc.

 

 

 

Provided that no disqualifying circumstances are

identified, Norfund will prepare and present a final

investment proposal to the Investment Committee. 

 

Based on the final approval, terms and conditions are

negotiated with the company and other investors.

Norfund’s requirements are made legally binding to

ensure that the company complies with expected

standards and practices.

 

Active ownership

Our goal is to ensure that investments are profitable,

well managed, and remain compliant and sustainable

over time. Norfund therefore monitors the activities of

its portfolio companies from a shareholder’s and/or

lender’s perspective. It follows up and makes sure these

companies operate in accordance with the agreed

strategy; perform in line with the business plan and

financial   projections; practice satisfactory corporate

governance and internal controls; abide to national laws,

regulations and required   international standards, and;

take environmental and social concerns seriously.

 

As well as Norfund’s involvement as a financial

investor, Norfund takes an active role in value creation

activities and offer hands-on operational and technical

support to the portfolio companies. For example, when

Norfund has an equity stake in a company we usually

requires a seat on the company’s board of directors. In

addition, through Business Support we can go further

than other investors in co-funding initiatives that a

company would otherwise not be able to finance.

 

The development of sustainable enterprises and jobs is essential to promoting economic growth and

reducing poverty. Norfund therefore uses IFC’s Environmental, Social and Governance standards to

carefully assess potential projects prior to investment, and actively engages and monitors

companies after an investment is made.
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Norfund Business Support was established in

2000 based on a mutual recognition by the 

 MFA, Norad and Norfund for the need for

technical and professional assistance in

relation to investments in the private sector in

developing countries.

 

The main objective of Norfund Business

Support is to strengthen the value

additionality and developmental effect of

Norfund’s investments. It is therefore an

important instrument to exercise active

ownership and responsible investments in

high risk sectors, markets and segments. 

 

Business Support interventions adhere to the

annual assignment letter from the MFA,

Norwegian development policy priorities, the

OECD/DAC criteria, and Norfund’s

Investment Strategy. Internally, interventions

are sorted into three categories, project

development; enterprise improvement and

ESG; and local community development;

which are described in detail on page 7.

 

 

 

BUSINESS SUPPORT 

Interventions focus on developmental and risk

mitigating factors by securing that important

issues for which portfolio companies do not

have the resources or knowledge, can be

resolved. These projects are furthermore

important tools to create awareness on

important topics; have constructive

conversations about controversial issues;

strengthen the relationship between a

company’s owners and management and/or a

company and its stakeholders etc.

 

Norfund provides in-house expertise and

assistance for Business Support applications.

These applications are submitted to a

Committee which makes a decision on the

project. Together with portfolio companies,

Norfund’s Project Manager, Environment,

Social and Governance advisers, and Business

Support Manager are key resources in

identification, development, monitoring and

follow-up of interventions. 

 

Norfund has a strong emphasis on good

internal control and zero-tolerance for

corruption, and based on this standard,

templates and checklists for all interventions

are developed. Norfund receives reporting on

each intervention at least once a year.
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Project Development 

 

Through Business Support, Norfund

contributes to different kinds of

initiatives. Project are therefore placed

into three different categories. The

first category of interventions are used

to enable development and realization

of Norfund investments by mitigating

risks and ensuring that sufficient

investment preparatory measures are

taken. Such interventions therefore

mostly occur prior to an investment.

Norfund in 2019, together with the

MFA, signed a new agreement to set

up a separate facility for these kinds of

projects, the Project Development and

Risk Mitigation Facility (PDRMF).

 

 

 

Enterprise improvement & ESG

 

Business Support allows for support to

projects that strengthen environmental,

social and governance standards,

procedures and capacities in portfolio

companies, strengthen management

and professional skills, and other

services that aim to bolster

sustainability in the company.

Examples of these kinds of projects are

improved control systems (including

digitization), establishment of new

policies or routines (corporate

governance), training of staff and/or

management, health and safety

interventions, energy efficiency

evaluations, certifications,

consultancies, and work related

training.

DIFFERENT TYPES OF INIT IATIVES

Local Community Development
 

Support can furthermore be given to

projects that strengthen local

development effects in host

communities, e.g. by supporting the

companies' local community outreach

efforts. Projects to bridge the gap

between development activities and

the investment projects might also be

supported. Examples are outgrower

schemes, health and education, water

and energy supply, and rural

electrification.
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Number of active project in 2019
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18MNOK
APPROVED 

38
ACTIVE PROJECTS

>40
COMPANIES SUPPORTED

Year end 2019

14MNOK
DISBURSED
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Africa
65%

Multiple
15%

Asia
10%

Latin America
10%

Africa
78%

Multiple
11%

Latin America
9%

Asia
2%

Africa
74%

Latin America
17%

Asia
7%

Multiple
2%

Africa
79%

Asia
13%

Latin America
7%

R E G I O N S  -  S T R O N G  F O C U S  O N  A F R I C A  

Number of commitments per region

2019 (total 19)

Amount committed per region

2019 (Total 18,7 MNOK)

Number of commitments per region

2010 - 2019 (total 166)

Amount committed per region

2010 - 2019 (total 190 MNOK)

In 2019, most Business Support projects were committed in Africa. Over the past ten years, these
commitments have followed the development of Norfund's investment portfolio, with a strategic focus on
Sub-Saharan Africa, Fragile States and Least Developed Countries (LDCs). Projects in the multiple*
category have grown over the years as these projects are for portfolio companies in different regions and
throughout investment departments. An example of this kind of project is 'Business Integrity assessment'
(see page 13).
 

*projects that are identified as 'multiple' cover several of the regions.
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Enterprise improvements
74%

Project Dev
21%

Local Comm Dev 
5%

Enterprise improvements
77%

Project Dev
21%

Local Comm Dev
2%

Enterprise improvements
69.3%

Project Dev
18.1%

Local Comm Dev
12.7%

Enterprise improvements
60.5%

Project Dev
21.8%

Local Comm Dev
17.7%

Number of commitments per category

2019 (total 19)

Amount committed per category

2019  (Total 18,7 MNOK)

Number of commitments per category

2010 - 2019 (total 166)

Amount committed per category 

2010 - 2019  (Total 190 MNOK)

C A T E G O R I E S  -  S U P P O R T I N G  O U R  I N V E S T E E S  

The main objective of Business Support is to focus on enterprise improvement. Both in 2019, and over the
past ten years most projects have been within this category. Local community development projects have
decreased as these projects are often very demanding for our portfolio companies.  As the graphs below
indicate, the number of commitments and amount committed per category are very similar, indicating that
the amounts spent on these kind of projects is less in comparison to Project Development and Enterprise
improvements. 
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Kariki/Marginpar 2019



THE NEED

As in many African countries, Ethiopia and Kenya

are facing a youth job crisis, and will need to create

millions of new jobs each year due to high population

growth. Floriculture is a major employer in these

geographies and growth in this sector will create jobs.

 

Unpredictable climate and prices make investments

in the flower sector risky. In 2018, Norfund allocated

USD 8.5 million in equity through the Kenyan flower

producer Kariki Flowers Ltd to acquire two East

African flower producing companies; Carzan Flowers

in Kenya, and Marginpar in Ethiopia. Norfund’s

investment in Marginpar enabled the acquisition and

development of several under performing farms in

Kenya and Ethiopia. Marginpar has a strong focus on

its employees and since 2012 they have introduced a

Japanese management system called Kaizen to its

operations in Kenya. Following the recent

acquisition, streamlining and ensuring all employees

in both Kenya and Ethiopia work towards the same

goal has been a priority for Marginpar.

 

THE PROJECT

Kaizen is a Japanese method of working to create a

culture of continuous improvement in order to

increase productivity. The method emphasises active

engagement of all workers, called value-adders. In

the Kaizen model, employees are trusted, valued, and

empowered. 

 

DECENT WORK

Kariki was the only flower producer that practised

the Kaizen method before the acquisition. After the

acquisition, Marginpar has implemented Kariki´s

Kaizen model at other farms in Kenya. This involves

tracking productivity and sharing information with

employees through visualising progress. With the

successful implementation of the Kaizen model

across all farms in Kenya, the farms have seen higher

productivity and positive results on operations and on

their employees. With co-funding from Norfund’s

Business Support, Kaizen Institute will be contracted

to implement the Kaizen model on the farms in

Ethiopia during 2020.

 

T H E  O U T C O M E

We believe that implementing the Kaizen model in

Ethiopia will empower and strengthen Marginpar’s

employees. This will give higher productivity and

better financial results for  Marginpar, and better

working conditions and satisfaction for their workers. 

 

Co-funding this initiative will also give Norfund

employees a better understanding of the Kaizen

model, how it is implemented and the costs and

benefits of implementing it. This will be important

knowledge to have in Norfund’s toolbox for active

ownership going forward as Norfund might see the

possibility to introduce the Kaizen model to other

portfolio companies.
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FEMALE FUTURE 

THE NEED

In 2015, McKinsey reported that gender inequality is

not only a pressing moral and social issue, but also a

critical economic challenge. Advancing women’s

equality could add USD 12 trillion to global growth.

Even though positive changes were reported in 2019,

women still face the obstacles in the first step up to

management and progress toward gender equality in

Africa has stalled since 2015. Gender equality is

therefore an important priority in Norwegian foreign

policy and is embedded in Sustainable Development

Goal (SDG) number 5.

 

THE PROJECT

The Female Future Program’s objective is to increase

female participation in decision-making processes. It

was developed by the Confederation of Norwegian

Enterprises (NHO) in 2003 in response to the

Norwegian government’s policy requiring the boards

of public limited Companies to have at least 40%

representation of both genders. The Program was

first rolled out to Uganda in 2010, then to Tanzania

and Kenya. NHO trains local trainers, so over time

the Program is locally owned and becomes

sustainable based on the tuition fees from the

participants. 

As the Program is in line with SDG 5 and Norfund’s

Gender Strategy to promote equal opportunities in

portfolio companies, Norfund offers co-financing

participation in the Female Future Program to

women in leadership positions in our portfolio

companies.

 

THE OUTCOME

The Female Future Program consists of 15 days of

training over nine months. During this period the

participants receive training on board competence,

rhetoric and leadership. The central goal of the

Program is to make the business environment more

attractive to women, to increase the share of women

in decision making processes, get business leaders to

be driving force behind change and facilitate work-

related and family-related responsibilities. The

Program is ranked by the International Labour

Organisation (ILO) as one of the world’s 10 best

programmes for advancing female leadership and

board participation. By the end of 2018, 58 women

received training in Tanzania, 159 in Uganda, and

198 in Kenya. Since 2016, Norfund has supported 19

women from our portfolio companies in Tanzania,

Uganda and Kenya. In 2019, Norfund co-financed

the establishment of the program in Ghana.

 

 

 

 

"I participated in the Female Future course and was one of 20 other women in my cohort.
This was a clear indication to me that more women are showing considerable interest in
becoming board members in the East Africa region where many women tend to shy away
from these positions when called upon. I specifically found the board competence module to
be insightful and I attended it with a thirst for valuable skills, lessons, information and
legislation on what it takes to sit on a board." - Female Future participant 
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BUSINESS INTEGRITY

THE NEED
Fraud and corruption are substantial global issues

with enormous financial and economic costs. US$1

trillion are paid in bribes per year (The World Bank

Institute 2018) and there were US$1.8 trillion in

illicit financial flows from Africa between 1970 and

2008 (Global Financial Integrity, 2010). Anti-

corruption is therefore one of four cross-cutting

issues in Norwegian Development Assistance.

Furthermore, target 16.5 under the Sustainable

Development Goals (SDGs) is to substantially

reduce corruption and bribery in all their forms by

2030. Norfund has zero-tolerance for corruption

which is integrated in all levels and activities – from

project assessments, contracts, internal  policies and

systems, investment monitoring and reporting.

 

THE PROJECT
Through Business Support, Norfund has supported

numerous initiatives aiming at awareness and

competence building and improving information

systems. In 2018, Norfund took this one step further

and set up a business integrity intervention together

with Hibis AS. Hibis is an advisory organization

that aims to significantly raise awareness of fraud

and corruption. They use innovative tools and

techniques and work together with the company to

identify, investigate and interpret red flags of

potential malpractice at an early stage. Then they

analyse the possible root causes, suggest mitigating

actions and follow-up activities which contribute to

the internal competence building on how to tackle

these red flags. 

In the extended intervention covering the coming

years, Hibis’s early detection methodology will be

applied to assess company specific weaknesses and

exposure to the risk of fraud and corruption. In

addition, it will identify red flags and early warning

signs of improper business behavior.

 
THE OUTCOME
Hibis AS pilot phase was successfully concluded in

2019 and portfolio companies that were part of the

pilot reported that the assessment gave them

improved corporate governance, hereunder

strengthened their business integrity and anti-

corruption strategy. The approach helped the

companies identify weakness and loopholes in their

systems, processes and routines both internally and

towards external shareholders. Based on the

experience from the pilot, Norfund decided to

extend the intervention and enter into a new project

to ensure Business Integrity remains a focus for

Business Support. The aim is that Hibis AS will be

one of several assessments and tools in Norfund’s

Business Support work with Business Integrity in

the coming years.

 



CROSS CUTTING ISSUES

 

Considering Human Rights was decisive in relation to

one of Norfund’s solar power projects in Lesotho. In

this case Norfund approved support for the

appointment of an independent legal counsel to assist

and represent the local community in project related

to land lease negotiations. What created a challenge in

this case was that local communities often have

limited knowledge of the legal implications of

entering into an agreement with a private company.

However, to safeguard the local community’s interests

and ensure that consultations are informed and fair,

both Norfund and the portfolio company agreed that

the local community should have access to qualified

commercial and legal advice. 

 

HUMAN RIGHTS

Several of the interventions Norfund supports through

Business Support deal with Climate and Environment

related topics. 

 

Since 2019, Norfund supports Fondo de Desarrollo

Local (FDL) farmers advisory service that in

particular focuses on training farmers in

environmental sustainability and how to deal with the

effects of climate change. Through the

advisory/technical assistance program, FDL also

provides 'green multimedia' through which

information about climate change adaptation is

shared. 

 

Following Norfund's Gender Strategy the aim is to

promote gender equality in our portfolio companies.

Since 2016, Norfund has therefore supported

participants from our portfolio companies to the

Female Future Program (FFP) by co-funding the

tuition fee. In 2019, Norfund co-financed the

establishment of the FFP in Ghana ("train the

trainers") and is considering support to the

establishment of this program in other African

countries. 

 

Furthermore, through collaboration with CDC,

Norfund provides training on Gender to its fund

managers and employees. In Business Support

projects we actively seek to promote a gender

balance by setting requirements for an even

distribution of participants from both genders. 

 

As a responsible investor, Norfund has zero-tolerance

for corruption and fraud. 

 

Since 2018, Norfund has cooperated with Hibis to use

it's early detection methodology to assess company

specific weaknesses and exposure to risk of fraud and

corruption and identify red flags and early warnings

signs of improper business behavior. Hibis will be

one of the several tools for Norfund's Business

Integrity work in the coming years. The aim for

Norfund over the coming years is to roll out this tool

to other investment departments.

 

GENDER EQUALITY

CLIMATE & ENVIRONMENT ANTI-CORRUPTION
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Project Company Country Department Year Topic
Amount
(USD)

ACF Aquaculture Training

Program 

ACF  Zimbabwe Scalable Enterprises 2019 Undefined 

Africado Dahani school

dining room

ARICADO Tanzania Scalable Enterprises 2019 Undefined 35.000 

Agri Vie ESG Training (2019

- 2020)

AGRI VIE Sub Saharan Africa Scalable Enterprises 2019 Climate  12.000 

ARISE TAF ARISE Sub Saharan Africa Financial Institutions 2019 Climate  250.000 

Arnergy management

skills training

ARNERGY Nigeria Clean Energy 2019 Climate  12.000

Basecamp development in

Pardamat Conservation

Area

BASECAMP Kenya Scalable Enterprises 2020 Climate  250.000 

CASEIF II TA Facility CASEIF Central America Scalable Enterprises 2014 Climate  188.000 

CDC ESG Training (2019 -

2021)

CDC Multiple Scalable Enterprises 2019 Climate  100.000 

d.light energy ladder study D.LIGHT Kenya Clean Energy 2019 Climate  95.000 

Diaconia agri feasibility

study

DMDI Liberia Financial Institutions 2019 Undefined 25.500

EPS Comores

establishment support

EPS Comores Clean Energy 2018 Climate  150.000

FDL Farmers advisory

service

FDL Nicaragua Financial Institutions 2019 Climate  120.000 

Female Future Ghana

Establishment

NHO Ghana All 2018 Gender 98.000 

Female Future Program

East Africa

Diverse Uganda, Kenya,

Tanzania

All 2016 Gender 45.000

ACP FIPA Establishment

support

FIPA Angola SME Funds 2000 Undefined 1.684.000

FUNDAPEC study FUNDAPEC Dominican Republic Financial Institutions 2019 Undefined 19.000

GRAS ESG Support GREEN

RESOURCES

Mozambique,

Tanzania, Uganda

Scalable Enterprises 2017 Climate 25.000

GroFin SGB BSF II (2018 -

2019)

GROFIN Sub Sahara Africa SME Funds 2018 Climate 1.000.000

Hibis - Business Integrity

Pilot

Diverse Sub Sahara Africa Scalable Enterprises 2018 Anti-

corruption

82.000

Hibis - Business Integrity

2020 - 2021

Diverse Sub Sahara Africa All 2019 Anti-

corruption

107.000

335.000



Project Company

Honduras Sustainable

Banking Initiative 

Country Department Year Topic
Amount
(USD)

AHIBA Honduras Financial Institutions 2018 Climate 166.000

Kinyeti Advanced studies

in Business Administration

Locfund II TAF II 

Marginpar Kaizen in

Ethiopia, Leadership and

Team Development

Mocuba E&S Initiatives 

KINYETI

CAPITAL LTD.

LOCFUND

MARGINPAR

SCATEC

South Sudan Scalable Enterprises 2016 Undefined 42.000

Latin America

Scalable Enterprises 2015 Undefined 200.000

Ethiopia,

Kenya

SME Funds 2018 Climate 164.000

Mozambique

Scalable Enterprises 2019 Human

Rights

138.000

Clean Energy 2018 Undefined 80.000 

KKPIL Post Harvest Cash

Flow Support 

KKPIL Uganda 

2018 GenderNyama World Smallholder

Famer Training
NYAMA

WORLD LTD.

Malawi Scalable Enterprises 972.000 

Soa Hill Energy

Development Project 

GREEN

RESOURCES

Tanzania Scalable Enterprises 2010 Undefined 1.500.000 

Scatec Lesotho Legal & ES

Council

SCATEC Lesotho Clean Energy 2018 Human

Rights
60.000 

SME Fund Ghana

feasibility study

SPEAR Capacity

Assessment

SPEAR TA Facility

Sundry Foods OHS

VAL Outgrower

Expansion

Women's Board Award

Kenya

Yoma Bank Business

Integrity and Stakeholder

Management

Advans Myanmar

Establishment support

Fanisi kitengela ERP

System

SME FUND Ghana SME Funds 2019 Undefined 42.000

SPEAR

CAPITAL

SPEAR

CAPITAL

Sub Saharan

Africa

Sub Saharan

Africa

SME Funds

SME Funds

2019

2019

Undefined 40.000

Climate 500.000

SUNDRY

FOODS

Nigeria Scalable Enterprises 2019 Undefined 175.000

VERTICAL

AGRO

Kenya Scalable Enterprises 2019 Undefined 200.000

Diverse Kenya All 2018 Gender 54.000

YOMA BANK Myanmar Financial Institutions 2019 Anti-

corruption

24.000

ADVANS

MYANMAR

Myanmar Financial Institutions 2014 Gender 1.400.000

FANISI Kenya SME Funds 2019 Undefined 9.000
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