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First Credit Officers training, November 2013

Diaconia Microfinance Deposit-taking

Institution Liberia Inc. (DMDI)

✓ Based on the Christian diaconal principle of

service to those in need.

✓ Established in Monrovia in December 2012.

✓ License to operate was received from the

Central Bank of Liberia (CBL) in August

2014.

✓ Due to the Ebola outbreak, the bank opened

for clients in March 2015.

Vision
To be a leader in the socio-economic 
development efforts of the people 
of Liberia

Mission
To offer inclusive, customer-driven 
financial services that embolden 
the poor to pursue their dreams

INTRODUCTION

Core Values
Christian Service 
Excellence 
Ethical Behavior 
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PERFORMANCE – PORTFOLIO, CLIENTS AND PAR 

DMDI performance for 2016 and 2017 shows ups and downs in it’s growth. 

PAR 30



Healthy Growth Fx Risk Culture 

DMDI has different challenges some of them are internal and others in the context that it works. 
The key internal challenges are in our power to change.  

CHALLENGES

The context is risky and challenging. Election process, new government, speculation and negative 
scenario. The background of the country makes it difficult to know what to expect. 

MIS 

Breakeven PAR



SCALE

PEOPLE

Be able to reach a 
greater number of 
people.

DEPTH

SERVICE 
COVERAGE

Gradually reach to 
another needed places. 

COST

INTEREST RATE 

Reduce the cost for the 
client as well as from 
the found provider. 

Communities, counties 
and countries. 

OVERALL CHALLENGES



4 Portfolio growth with quality. 

3
Build a team with the mindset and focus to do things better and doing their 
part the best. 

2 Reduce the Fx risk, balance the portfolio and savings. 

1
Improve the quality of the portfolio. Credit Officer with better skills and 
committed clients. 

GOALS

5 Have a MIS that meets our needs. 

6 Improve the collection process. Reduce the PAR. 

7 Balance social performance Vs. financial performance.
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EMPLOYEES 
Focused and committed to the 
goals. Develop skills.  Positive 
organizational culture 

2

CLIENTS 
Know the needs and the drivers 
of their behavior. Re-educate the 
clients, “wash their mind” 

INVESTORS/FOUNDERS 
Be responsible and honor the  terms 
and conditions.

COST AND EFFICIENCY 
Keep it at minimum  since at 

the end this could be 
transferred to the client which 

is not the objective. 

GROWTH Vs QUALITY 
Achieve a balance 

Sustainable

Regulation

The interaction of the different 
actors is fundamental. 

Government

Country risk 
Corruption

LEAD BY EXAMPLE



- Clients
- Investors 
- Employees
- Society, etc.    

- Culture
- Regulation 
- Fx risk, etc. 

- Found costs
- Operational cost, salary, 

MIS, electricity, etc. 
- Interest rate, etc

Context matters

Take care of 
the 

stakeholders

Reduce 
costs 

To be sustainable it is crucial to consider the key drivers. 

CONCLUSIONS 

Effective Strategy = 𝐶𝑜𝑛𝑡𝑒𝑥𝑡 +
𝑆𝑡𝑎𝑘𝑒ℎ𝑜𝑙𝑒𝑟𝑠 + 𝐶𝑜𝑠𝑡



“Whatever you do, work at it with all your heart” 
Colossians 3:23

Takk /Gracias

Tania Mendoza       t.mendoza@diaconiamdi.com


